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The Graduate Certificate of Executive Leadership and Management consists of three units delivered 
one at a time through 2024. 

Course orientation: Wednesday 6 March 5pm – 6pm, via Teams 

 

Unit 1 – Managing People and Organisations (FBL5010 – 24PR1) 

In this unit the focus is on the individual student as a maturing manager – their knowledge, skills and 
abilities in the context of organisational structures and purposes, and how people are managed to 
achieve organisational success. This unit introduces students to the fundamentals of management and 
the different organisational processes in the context of the contemporary global business environment. 
Particular emphasis is placed on the application of theory to dilemmas and issues likely to confront 
managers today and in the future. 

 Unit starts on Monday 11 March (online component). 

 Intensive on-campus block of teaching: Monday 18 and Tuesday 19 March. 

 Remaining online component runs through to Friday 26 April. 

 Final assessment due by Monday 29 April. 

 

Unit 2 – Responsible Management (MBA6010 – 24TE3) 

Responsible management focuses on building ethical awareness in an increasingly complex and 
global environment. Students will develop and evaluate individual perspectives on ethics and 
responsible management, while exploring organisational factors such as corporate social responsibility, 
sustainability, governance, and citizenship in local and international contexts. The aim is for students to 
develop a responsible business mindset through examining the roles and responsibilities of businesses 
towards sustainability grand challenges, such as climate change and social inequality. 

 Unit starts Monday 8 July (online component). 

 Intensive on-campus block of teaching: Monday 15 and Tuesday 16 July. 

 Remaining online content runs until Friday 23 August. 

 Final assessment due by Monday 26 August. 

 

Unit 3 – Transformative Leadership (MBA6064 – 24TE4) 

Leadership represents the most important area of competence for managers today. This unit first 
acquaints students with contemporary theories and then unpacks a toolkit of practical skills for 
professional development across relevant topics. Important aspects of the modern international 
business environment are discussed to develop a global perspective. The focus is on personal growth 
and enabling positive transformation. 

 Unit starts Monday 21 October (online component). 

 Intensive on-campus delivery of teaching: Monday 28 and Tuesday 29 October. 

 Remaining online content runs until Friday 6 December. 

 Final assessment due by Monday 9 December. 

 


